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CONG TV co PHAN CAD SU CONG NGHt~P

I. cAc KHAINleM

TV NGCY,KHAt NI~M

Ban Thong tin t6m tat

Co phan

Co phieu

Co dong

Co nrc

DI~N GIAI

Ban Thong tin t6m tat cua Cong ty ve tlnh hlnh tai chinh,

heat de)ngkinh doanh nham cung cap eho cac nha oau tLi

danh gia va dua ra cac quyet dinh oau tLi.

Von dieu 1$dU'qcchia thanh nhieu phan bang nhau.

Chung khoan xac nhan quyen va Iqi Ich hop phap cua

ngU'aisa hCi'udoi vai me)tphan von co phan.

To chuc hoac ca nhan so hCi'uco phan oa phat hanh cua

Cong ty.

Khoan l<;1inhuan rong oLi<;1Ctra cho m6i co phan bang

tien mat hoac bang tai san khac W nquon Iqi nhuan con

l<;Iicua Cong ty sau khi thuc hien cac nghTa vu ve tal

chinh

c

ty d<;lichung

Cong ty, INRUCO, Cong Cong ty Co phan Cao su Cong nghi$p

To chuc tu' van

DOFICO

UBCKNN

SGDCK

TTCK

£)H£)C£)

H£)QT

BKS

BTG£)

CBCNV

BCTC

CTCP

Cong ty Co phan Chung khoim Rang Vi$t

Tong Cong ty Cong nghi~p Thl/c pham £)ong Nai

Uy ban Chung khoan Nha nU'ac

Sa Giao d!ch Chung khoan

Th! trU'ang Chung khoan

£)<;Ii,he)idong co dong

H9i dong quan tr!

Ban Kiem soat

Ban Tong Giam doc

Can be)cong nhan vien

Bao cao tai chinh

Cong ty co phan

.-T-- 1f'ITet,...rtI!J""K~~~~~J_·w"""'''''_'_'''---'''''''''''-~-''''==-~-·-'

BANTHONG TIN T6M TAT Tiang 3
~, . .,.,.



CONG TV c6 PHAN CAO SU CONG NGHlep

II. T1NHHINH vA £)~C £)I~M COA CONG TY £)~I CHUNG

1. T6m tat qua trlnh hlnh thanh va phat trian

1.1. Gidi thi~u va Cong ty

Ten Cong ty:

Ten tieng Anh:

Ten viet tat:

CONG TV co PHAN CAO SU CONG NGHlep

INDUSTRIAL RUBBER JOIN STOCK COMPANY

INRUCO

Logo:

Tru sCichfnh: So 14, dlidng 21 thanq 4, X8 Xuan Tan, Tx.Long Khanh, tlnh

£)ong Nai.

So di~n thoal: Fax: (0251) 3721199(0251) 3721199

Website: www.donarubber.com.vn

Von dieu I~ dang ky: 175.000.000.000dong

Von dieu I~ tturc gop: 175.000.000.000dong

Giay CN DKKD: So 3600259017 do SCiKe hoach va Dau tir tlnh Dong Nai cap Ian

dau nqay 27/01/2005, dang ky thay doi Ian thu 05 ngay

01/03/2018.

Nganh nghe san xuat kinh doanh:

Trong cay CaD suo

1 Chi tiet: San xuat, giang, trong va cham s6c cay cao suoKhai thac, . 0125 (chinh)

sa che cao su to xong kh6i (RSS), cao su Crepes.

Ban buon vat li~u, thiet bi lap d~t khac trong xay dl:J'ng.
2 :

, Chi tiel Kinh doanh san pham 96 cao suo

Ban buon chuyen doanh khac chua dligc phan VaGdau.
46693 ;

: Chi tiet: Ban buon san pham (mu) cao suo
__ - __ - .M ,., •••M N' ,N __ H. 'M • ... _ •• •••• _.N - - - __ ,.N N. •• _ N. .N - - _ - - - _ .. - - - - __ - N. - - -- - - - - _. - ._ - - - - - - - - - - _.

Ban buon nhien li~u ran, 16ng,khf va cac san pham lien quan.
4 i 4661

Chi tiet: Ban buon cui cao suo

BAN THONG TIN T6M TAT Trang 4



.. CONG TV c6 PHAN CAO SU CONG NGHlep

5

Hoat d¢ng chuyen mon, khoa h9C va conq ngh~ khac chua dU'qc

phan vao dau.

Chi tiet: Dlch vu tu van phat trien cao su dan doanh.

7490

6

Kinh doanh bat d¢ng san, quyeln slf dunq dat thu9C chu so hG'u,chu :

slf dunq hoac di thue,

Chi tiet: £)au tU'kinh doanh ha tang khu dan cU'.

6810

7 Chan nuoi len (Khong chan nuol tal tru so).
0145

01468 Chan nuoi gia cam (Khong chan nuoi t<;litru sc).
* .. _~ .• _~ ~t".~"_","H. ,•.• _" , ..._.__ • .H __ '_._u •. .• .. _- --- --- _._- --- --- _-- -- _H" _.H_ --- _-- --- H__ ---

g t Chan nuol khac (Khong chan nuoi tai tru so).
._ .__ '_ - - -; ,_ .. H ,__ - __ - _. ., - . , --- - _-- _ .. --- - .H_. - - - - -- _ .. - ---- --- - -- .. _. __ ._ ,- --- .. - _ .. _ .... _'- - -- -- ;_ - -,_ .. - - .. _-- --.-.- - - -- -

! ;

10 i H09t d¢ng dlch vu chan nuoi (Khang heat d¢ng tal tru so). 0162

0149

;•• _ •••'•• _,H' ;_. __, .. _•.• _._, • __._ •••_..... __ ... '. _•._, ._. - ._.H_- ._, ._. - _. .H••• _.'_" _,H," -.--- ,H_"_ - _.- ..•.••. -- .--- _ .... _ - .-.-. - -.-- - _ .. - •• _ ..... -. - ••.• - -.- - - - - _.-." _.-. - -.-

11 : Trang trot, chan nuol h6n hqp (Khong heat d¢ng tal tru sc), 0150

12

.~
"

.~

13

H09t d¢ng dich vu trong trot (Khong heat d¢ng tal tru sa). 0161
~_ ._~_ .. _ ••••__ '_" _ ,,_,._. __ •• •• _ _,._ •• _ .•••• ,__ •••••H._.__ ••• •••• _ ._._, __ '. H.H , H__" - H. ._,_ - - 0- __._ .-'. ,---- _o - .

Ban buon nang, lam san nguyen li$u (tnr g6, tre, rura) va d¢ng :
;

v~t song.

Chi tiet: Ban buon nong san (doi voi h9t dieu va bong vai phai :

thl,l'c hi$n thea Quyet dlnh so 80/2002/Q£)- TTg ngay 24/6/2002 l
cua Thu tU'ong Chfnh Phu). Ban buon d¢ng v~t song (trLi d¢ng i
v~t hoang da).

4620

0210

;(

:5
C

14 Trang rLing va cham soc rLing (Khong hO<;ltd¢ng t9i try sa).
, '.-- '" 'r"- _ - t· .. ·· - .

j Khai thac g6 (chi h09t d¢ng khi Cd quan co tham quyen cap giay \
15 phep khai thac) (khong ch(J'ag6 tron t<;litry sb). :

16
Khai thac lam san khac trLi g6 (chi hO<;ltd¢ng khi Cd quan co tham !
quyen cap giay phep khai thac).

0221

"_ •••• _H'.' ••• _', _,." - .UH ••• •••••• _._ •• __._ •• ,_._ H'. ,•••• M••• _. __ ._ ••• H_" H' - H•••N M ._._ - - _- • ,. -- - ',_N - -'." •• _. __ '_H' - H'·

17 HO<;ltd¢ng dich vl:'lam nghi$p (Khong h09t d¢ng t9i trl:' sb).

0222

0240

,..:.... .......-_,-~~~~.lt. ..~>i<~'--""'-- .........---
BAN THONG TIN T6M TAT
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CONG TV c6 PHAN CAO SU CONG NGHlep

1.2. T6m tat qua trlnh hlnh thanh va phat trien

Cong ty TNHH MTV Cao su Gong nghi~p tnroc day 113Lien hi~p Nang trU'ong Gao su dU'Q'c

thanh I~p narn 1976 theo Quyet dinh 56 255/Q£)-UBT ngay 27/8/1976 cua UBND tlnh £)ong

Nai, tren co sa tiep quan, cal tao va xay dt!ng lai cac don dien cao su nh6, 1E3trong tlnh,

nqoal pharn vi quan Iy cua Gong ty Gao su Dong Nai (nay 113Tong cong ty Gao su £)ong Nai

true thuoc Tap dean Gong nghi~p Gao su Vi~t Nam), co tu each phap nhan. hach toan kinh

te d¢c I~p.

Narn 1993, B¢ Nong nghi~p va Phat trien Nong then cho phep thanh I~p l<;Iidoanh nghi~p

theo quyet dinh 388 cua Thu tU'ang Chfnh phu, va UBND tlnh £)ong Nai c6 quyet dlnh

thanh I~p lal doanh nghi~p 56 183/Q£).UBT nqay 10/3/1993.

Ngay 15/11/2004 UBND tlnh £)ong Nai c6 quyet dinh 56 5509/QD.GT.UBT chuyen doi

Cong ty thanh Gong ty TNHH mot thanh vien Gao su Gong nghi~p.

Ngay 11 thang 9 nam 2006 Thu TU'ang chfnh phu c6 quyet dinh 56 209/2006Q£)-TTg phe

duy~t de an sap xep, doi mai nong lam trU'ong qu6c doanh thu¢c Hnh £)ong Nai, Cong ty

dU'Q'cgiO'nguyen mo hlnh cong ty TNHH MTV nha nU'acgiO'100% v6n dieu I~.

Ngay 24/11/2008 UBND tinh £)ong Nai c6 quyet dlnh 56 3935/Q£)-UBND chuyen giao Gong

ty TNHH m¢t thanh vien Gao su Gong nghi~p cho Tong cong ty Gong nghi~p thl,l'Cpham

£)ong Nai lam d<;lidi~n chu sa hO'u.Gong ty 113cong ty con, hO<;ltd¢ng trong mo hlnh Gong

ty M~ - Gong ty con cua To hQ'pTong cong ty Gong nghi~p thl,l'Cpham Dong Nai.

Ngay 20/07/2016, Uy ban Nhan dan tinh Dong Nai da ban hanh Quyet djnh 56 2286/Q£)

UBND ve ke hO<;lchchuyen Gong ty TNHH MTV Gao su Gong nghi~p thanh cong ty co

phan. Tren co sa d6, Gong ty da trien khai cong tac co phan h6a va chinh thuc to chuc
: . ~

ban dau gia co phan fan qau ra cong chung t<;liSa Giao dich Ghung khoan Tp.HGM vao

ngay 05/12/2017, sau d6 tiep tyc hoan tat chao ban cho nha dau tU' chien IU'Q'Cva ngU'oi

lao d¢ng trong Cong ty theo dung quy dinh cua phap lu~t va PhU'ong an co phan h6a

dU'Q'cphe duy~t.

Ngay 09/02/2018, Gong ty da to chuc £)9i h(>idong co dong Ian dau de tMnh I~p Gong ty

co phan Gao su Gong nghi~p. £)en ngay 01/03/2018, Gong ty chfnh thuc dU'Q'CSa Ke h09ch

va Dau tU'tinh £)ong Nai cap Giay chung nh~n dang ky doanh nghi~p 56 3600259017 dang

ky tan dau ngay 27/01/2005, dang ky thay doi Ian thu 5 ngay 01/03/2018 de chuyen doi 10<;li

hlnh W cong ty trach nhi~m hO'uh9n m¢t thanh vien sang cong ty co phan.

BANTHONG TiN r6M TAr Trang 6



CONG TV c6 PHAN CAO SU CONG NGHlep

1.3. Gidi thi~u va qua trlnh tang v6n ella COng ty

Gong ty chinh thuc chuyen doi sang loai hlnh Gong ty co phan theo Giay GN DKKD s6

3600259017 do Sa Ke hoach va Dau tu tlnh Dong Nai cap, thay doi Ian thu' narn ngay

01/03/2018.

TCt'luc chuyen doi sang Gong ty co phan cho den nay, v6n dieu I~ Gong ty van dlfc;lCgiLl'

nguyen la 175.000.000.000 dong.

2. Oo cau To eh(te va 89 may qUEmIy Cong ty

25

NG

PE

"'O~
iNC

l D~I H(H DONG CO DONG 1-r
I BAN KIEM SOAT I

1 [ HOI DONG QuAN TRl- 1-I

I BANGIAMDOC I
' .. . ~

l 1
cAc PHONG BAN cAc DOl SAN XUAT

- Phong T6 chirc - Hanh chinh - DQiCao su Tan Dinh
- Phong K~ toan -Tai vu - DQiCao su Xuan LQc
- Phong K~hoach -V~t tir - DQiCao su Xuan Hoa
- Phong Ky thuat- Xay dung co

"JH-

Nguon: CTCP Cao su Cong nghi~p

2.1 £)~i h9i <1ongCo <1ong
Dai h<)idong Go dong la co quan quyen h/c cao nhat ella Gong ty, eo toan quyen quyet dinh

mol hoat d<)ngcua Gong ty. DHDGD co trach nhlern bau, bai nhiern H<)idong ouan tr], Ban

Kiem soat va cac chuc vI,!khac theo quy djnh cLlaDieu I~.

2.2 HQi <1ongQuan trj
H<)idong quan tr! la cd quan quan Iy Gong ty, eo toan quyen nhan danh Gong ty de quyet

dlnh, thl,J'Chi~n cac quyen va nghia vI,! cLia Gong ty khong thu<)c them quyen cLia Dc;'lih<)i

dong co dong.
S6 1U'c;lngthanh vien H<)idong quan trj la 05 thanh vien (gam Chu tlch va 04 thanh vien) .

......................__ ""....'_!2T_-..h_et_~~~-~-~~'$Sil'-- _,--- ..............-- .............------
BAN THONG TiN T6M TAT Trang 7



CONG TV c6 PHANCAO SUCONGNGHlep

Ban Kiem scat thuc hi~n giam sat H¢i dong quan tri, Giam doc trong vi~c quan Iy va dieu

hanh Cong ty, chlu trach nhiern tnroc D9i h¢i dong co dong trong thirc hi~n cac nhlern vu

dU'Qcgiao.

SOIU'Qngthanh vien BKS ta 03 thanh vlen (gom TrU'ong ban va 02 thanh vien).

2.4 BanGiamc!oc

Giam doc la ngU'aidieu hanh cong vi~c kinh doanh hang ngay cua Cong ty; ch!u sir qiam sat cua

H¢i dong quan tr! va chlu trach nhi~m truoc H¢i dong quan tr] va trU'ocphap lu~t ve vi~c thuc

hi~n cac quyen va nhi~m vu dU'QCgiao.

Ph6 Giam doc giup Giarn doc dieu hanh Cong ty theo sl/ pMn cong va uy quyen cua Giam doc.

2.5 Ketoan tnlang

Ke toan trU'ongdo Giam doc de ngh! de HDOT bo nhi~m, giup Giam doc to ch(J'cthl/c hi~n cong

tac tai chfnh, ke toan clla Cong ty thea dung quy d!nh clla phap lu~t ve tai chfnh, ke toano

2.6 Cac phOngchuy~nmOnnghi~pvl,I

,il" PhongTo chac _-Hanhchfnh

La phOng nghi~p Vl,lchuyen mon tham mU'ucho, Giam doc Cong ty trong ITnhvl/c to ch(J'c-

can b¢, hanh chanh- quan trL lao d¢ng va tien lU'angclla Cong ty. Nhi~m vl,l Cl,lthe gom:

Tham mU'ucho Giam doc cong ty ve cong tac to ch(J'c,can b¢, tuyen dl,lng, dieu d¢ng,

bo tri, SLl' dl,mg, bo nhi~m, bo nhi~m 19i, bai nhi~m, mien nhi~m, nang lliang, khen

thU'ong, ky lu~t can b¢- cong nhan vien lao d¢ng, tham mU'uthl/C hi~n cac che d¢ chfnh

sach cho ngU'ai lao d¢ng trong cong ty thea tham quyen dU'<;1cquy d!nh trong Dieu I~ to
: :

ch(J'c,h09t d¢ng clla Cong ty va quy d!nh cLla phap lu~t hi~n hanh.

Tham mU'u va to ch(J'c thl/c hi~n cong tac dao t90 nang cao trlnh d¢ chuyen mon,

nghi~p Vl,lcan b¢- cong nhan vien lao d¢ng; to chuc thl/c hi~n cong tac lao d¢ng tien

lU'ang, baa hiem xa h¢i, an toan lao d¢ng, v~ sinh lao d¢ng, cong tac y te, bao v~,

phong chong chay no toan Cong ty.

Tham mU'ucho Giam doc Cong ty xay dl/ng cac n¢i quy, quy che, cac van ban lien

quan den cong tac to chuc b¢ may, quan tri nhan sl/, hanh chanh va che d¢, chinh

sach clla ngU'oi lao d¢ng trong Cong ty, dong thai giam sat vi~c thl/c hi~n cac n¢i quy,

quy che cong ty cLlacan b¢ - cong nhan vien cong ty.

______________ -=~~--------~.~:~~~-r·------------.=-"-~a-.--'_.a_i!_i;~ ~
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.. CONG TV c6 PHAN CAO SU CONG NGHI;P

Tham rnuu va to cturc thuc hi~n cong tac van thu, luu trO'trong cong ty theo quy dinh

phap lu~t hi~n hanh.

4; Phong Ke hoach- V~t tll.

La phong nghi~p vu chuyen man tham muu cho Glam doc Cong ty trong cong tac I~p ke

hoach san xuat- kinh doanh, hoach dlnh phLl'C1ngan dau tu. Nhi~m vu cu the gam:

Tham rruru cho Giam doc Cong ty ve ke hoach san xuat- kinh doanh, tham muu xay

dljng ke hoach san xuat- kinh doanh ngan han va dai han cua Cong ty.

To cmrc dam phan, soan thao, quan Iy cac hop dong kinh doanh, ho so lien quan den

san pham; theo doi, don doc cac d¢i, b¢ phan true tnuoc Gong ty bao dam cac yeu cau

thuc hi~n cac h<_1pdong mua ban san pham.

To chuc thuc hi~n cong tac tiep th], giao dich khach hang.

To chuc cung ung, quan .IY nh~p, xuat, bao quan va thanh quyet toan v~t tLl',phl,lc vl,l

cho san xuat clla Gong ty.

IT

Tong ket, phan tich hO<;ltd¢ng san xuat- kinh doanh clla Gong ty theo dinh kyo

Th:;lm mLl'Ucho Giam doc Gong ty ve cong tac lien quan den dau tLl'clla Gong ty.•.Kh~m

.. ;;t< tra, giam sat ke hO<;lchva dlj an dau tLl'clla Gong ty.

Phoi h<_1pcLIng cac phong nghi~p vl,l, cac Xi nghi~p, b¢ ph~n trljc thu¢c Cong ty trien

khai thljc hi~n ke hOc;lChva thljC hi~n nhi~m vl,l lien quan den dau tLl'. Theo doi, don

doc, kiem tra vi~c thljc hi~n ke hO<;lcht9i cac d¢i cao su, b¢ ph~n trljC thu¢c va to chuc

thljc hi~n tot cong tac liElnquan den dau tLl't<;liGong ty.

Bao cao dinh ky ve tlnh hlnh, ketoqua thljC hi~n ke hOc;lChsan xuat- kinh doanh, cong

tac dau tLl',cong tac quan Iy chat ILI'<_1ngcLlaGong ty.

4 Phong Ky thu~t- Xay dtfng cd ban
Go chuc nang tham mLl'Ucho Giam doc Gong ty ve ITnhvljc ky thu~t nang nghi~p, ve

dau tLl'xay dljng cd ban, ve chat ILI'<_1ngsan pham va cac ITnhvljc khac lien quan den

chuyen nganh cao su, la dau moi to chuc nghien cuu, ung dl,mg tien b¢ khoa h9C ky

thu~t, chuyen giao cong ngh~ trong cac ITnhvl./c tren.

Tham gia xay dl./ng va thljC hi~n cac ml,lc tieu chien IL1'<_1c, ke hOc;lChdai hc;ln,trung h~n

va ngan hc;lntrong nang nghi~p va cac ITnhvl,lc khac lien quan den san xuat cao su cLla

Trang 9



CONG TV co PHAN CAO SU CONG NGHII;P

Xay dt!ng cac dt! an va dt! toan dau tLl'xay dt!ng co ban, de xuat cac giai phap ky thuat

thuoc ITnhvue nang nghi~p;

Tham rnuu xay dt!ng ke hoach san ILI'<;mgmu khal thac, thanh Iy, tal canh va cham s6c

vLl'ancay KTGB hang nam cua Cong ty.

Can cu quy trinh ky thuat cua Tap doan Gong nghi~p cao su Vi~t Nam, tham muu cho

t.anh dao Cong ty ban hanh cac quy trinh tai canh, trang mol, cham soc vLl'ancay kien

thiet co ban va cham soc, khai thac mu cao su vuon cay kinh doanh;

Theo dol, quan Iy, kiem tra tinh hlnh quan Iy sU'dl,mgdat dai trong Gong ty;

Tham muu ve vi~c dau tLl'khoa h9Cky thuat, ap dyng cac bi~n phap tang nang suat;

Phoi h9P voi Ph6ng Ke hoach tham rnuu cho Lanh dao Cong ty trong cong tac dau nr

phan bon, cac IO<;lihoa chat, thuoc bao v~ tht!c v~t ... phu h9P voi Wng IOCiligiong, tuoi

cay ... va Wng IOCilimLlnguyen Ii~u dLl'aVaGche bien;

Xay dl/ng cac de an, phLl'Ongan ap dl,lng cac tien b9 khoa h9Cky thu~t tien tien nham

nang cao nang suat va chat ILI'qngvU'ancay;

'I' (ian khai, c~p nh~t va ap dl,lng b9 giong moi co nar.g ~uat chat iU'(;mg cao;

To chuc kiem tra d!nh ky va d9t xuat ve ky thu~t trang, cham soc, khai thac mu cao su;

tong ket tht!c tien san xuat trong ITnhvt!c nong nghi~p va cac ITnhvt!c khac lien quan

den san xuat cao su thien nhien; t6 chuc xay dt!ng cac mo hinh diem va trien khai r9ng

rai trong san xuat;

Tham gia to chuc kiem ke cay cao su hang nam, phan tfch, danh gia cac so li~u lien

, quan de phl,lCvl,l cho vi~c xay dt!ng phU'ong an, ke hO<;lchsan xuat kinh doanh cLla

Gong ty;

Phoi hqp voi cac phOngnghi~p vl,l lien quan to chuc cac lap t~p huan, h9i thao chuyen

de ve ky thu~t VLl'ancay d!nh ky hang nam va d9t xuat khi co yeu cau;

Tham mU'uGiam doc tht!c hi~n Quan Iy chat lU'qngsan pham cao su va ghi nhan hi~u

hang hoa theo qui d!nh cLlaphap lu~t.

?'- Phong Ke toan - Tai vl:1:

La ph6ng nghi~p vy chuyen mon tham mLl'ucho Giam doc trong ITnhvt!c tai chfnh ke toan,

h<;lchtoan kinh doanh ella Gong ty. Nhi~m vl,ICl,lthe gam:

Trang 10
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Tham rnuu Giam doc Cong ty ve cong tac tal chinh ke toan, thong tin kinh te va hach

toan kinh doanh cua Cong ty. To chuc cong tac ke toan, thong ke trong toan Cong ty.

To chirc ghi chep, tinh toan phan anh tlnh hlnh hoat d¢ng san xuat- kinh doanh va

phan tich ket qua neat d¢ng san xuat- kinh doanh trong Cong ty.

Ouan Iy ch~t che tai san, quy tien m~t cua Cong ty, kip thai tfnh toan va trich nop day

du cac khoan nop ngan sach. cac quy trong Cong ty, thanh toan va thu hoi day du va

kip thai cac nc phal thu, phai tra.

Phan anh chinh xac va kip thai ket qua kiem ke dlnh ky, tharn muu xU'Iy cac knoan hao

hut, mat mat. Lap va goi cac bao cao theo yeu cau cua Giam doc Cong ty hay cac cet
quan chLi'cnang cap tren day du va dung h9n. To chLi'ckiem tra, xet duy~t cac bao cao

quyet toan cLla cac don vi tn,iCthu¢c.

To chLi'ckiem tra ke toan trong n¢i b¢ Cong ty va cac don vi tn,iCthu¢c.

To chLi'cpho bien, hU'ongd~n thl/c hi~n kip thai cac che d¢, the I~ tai chinh ke toan cLla

Nha nU'oc cho cae b¢ ph$n trong Cong ty, bao quan, Iu'u trO'cac tai Ii~u ke toan trong

Cong ty.

Kiem tra, giar:l satvi~c chap Mnh che d¢ bao v~ tai san, v$t tU', chlu trach nhi~m ve

vi~c sU'dl,lng tai chinh, bao quan va phat trien von cLlaCong ty. Phoi h<;lpcac b¢ ph$n

khac trong Cong ty kiem tra vi~c thl/c hi~n ke h09Ch san xuat, ky thu$t, ke ho~ch dau

tU'xay dl/ng co ban, giam sat kiem tra vi~c thl/c hi~n cac h<;1pdong kinh teo

To chLi'cdanh gia 19itai san, xU'ly cac Unh hlnh tang giam tai san.

2.7 Cae l'IQi san xu~t
Cong ty c6 3 d¢i san xuat cao su voi di~n Uch 966,97 ha, m¢t xu'ong so che cao su to xong

khoi (RSS), lao d¢ng 263 ngu'ai, nhi~m vy trong cham s6c, khai thac va so che cao suo

Trong d6: .
D¢i San xuat cao su Tan Dlnh di~n Uch 272,39 ha nam tren cac X8 Xuan Tan, Hang

Gon thl X8 Long Khanh va X8 Xuan Dlnh huy~n Xuan L¢c, tinh Dong Nai, c6 1 xu'ong sO

che cao su to xong kh6i (RSS) cong suat 7,5 tan/ngay; voi s61ao d¢ng: 96 ngU'ai.

D¢i San xuat Cao su Xuan I¢c di~n tfch 443,52 ha nam tren cac X8 Xuan Tam, Xuan

Hu'ng huy~n Xuan L¢c, tinh Dong Nai; voi so lao d¢ng: 120 ngU'ai.

D¢i San xuat Cao su Xuan Hoa di~n tich 251,06 ha nam tren cac X8 Xuan Hoa huy~n

Xuan L¢c, tinh Dong Nai va X8 Tan DLi'c huy~n Ham Tan, tTnh Blnh Thu$n; voi so lao

d¢ng: 47 ngu'ai.

BAN THONG TIN TOM TAT
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3. Danh sach ro dong nam giu tu tren 5% von cO phsn cua oong ty; Danh sach cO dong

sang I~p va ti I~ cO phsn nam giu; Cd C8U co dong:

3.1. Danh sach e6 dong nam giu tu 5% von e6 phsn ella Cong ty

Danh sach co dong nam giG'tlt 5% von co phan ella CTCP Cao su Cong nghi~p tal ngay

26/03/2018 nhU'sau:

Tong Cong ty Cong

So 833A, Xa II) Ha
Nl)i, KP 1, PhU'dng

1 nghi~p Thljc pham 3600253505 Long Blnh Tan, 11.523.600 65,85%

Dong Nai Thanh pho Bien Hoa,
Tinh Dong Nai

---------_._. .

2
CTCP T~p

CAPELLA

doan
0303352628

136-138 Le Tb] Hong
Gam, phU'dng

Nguy~n Thai Blnh,

Ouan 1, Tp.HCM

1.312.500 7,50%

3
CTCP Dau tu X~

ay 0303898093

362/14 dU'dng Uro
Van Khiem, PhU'dng

25-Qu~n Blnh

Th~nh-Tp.Ho Chi

Minh

": • __ • I

1.312.500 7,50%
dljng Tuan Ll)c

4 Bui Anh Tuan 225306392
Ninh Da, Ninh Hoa,

Khanh Hoa
1.391.200 7,95%

5 VO Kim Lien

So 08, ·£)U'dng 41,

023530969 PhU'dng Blnh Thu~n,

Q7,TP HCM

1.448.100 8,27%

~__ "__ '__ ' '_'M 'M M__ '_M' -----.---.-.-.-----------.-------.------

@ T6ngcQng 16.987.900 97,07%
__ .. _ _ _._ __ ._ _ ..__ _ _._._ _. .. __ . __ .__ .__ __ .. _. __ ._. __ __ .._ _._ H._. _ .. .. _ _._._._ .. _ _._. __ .__ .__ __ ._. __ _. __ __ ._. __ ._ _ __ _._._ _. .__ ._ -.---- ..-.---.-.- .. - -.,

Nguon: Danh seen co'aong char ngay 2610312018aie CTCP Cao su Cong nghi~p

3.2. Danh sach va tY I~ e6 phan nam gilt ella e6 dong sang I~p

Can cu quy d!nh t~i Khoc'm1 £)ieu 119 Lu~t doanh nghi~p nam 2014, cong ty co phan dU'<;1C

chuyen doi W doanh nghi~p nha nU'oekhOngnhat thist phai eo co dong sang I~p. Theo do, t9i

thdi diem thljc hi~n chuyen doi sang I09i hlnh cong ty co phan, Cong ty khong dang ky co dong

sang I~p.
~:~"$'.y"l"~~~~~~1U~~~;&;~~<l".l-6i.W;t"!li.th~i\,'E ....g~~~r:~"&n;m
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CONG TV c6 PHAN CAO SU CONG NGHI~P

3.3. Cd c~u co dang Cang ty t~i ngay 26/03/2018

2

Co dang trong m.t~c 233 17.500.000 100%

-To chirc 3 14.148.600 80,85%

- Ca nhan 230 3.351.400 19,15%

Co dang mtdc ngoai 0 0 0%

- To chtrc 0 0 0%

- Ca nhan 0 0 0%

Tong cQng 233 17.500.000 100%

1

Nguon: Danh Bach co' dong chat ngay 2610312018cue GTGP Gao BUGong nghi~p

4. Oanh 58ch nhCfngCong ty me va Cong ty con ella ceng ty d~l eh(mg, nhCl'ngCong ty

ma cong ty d~i chung dang nam giG'qUYElnklem soat ho~e co phan chi phoi, nhOng

ceng ty nam quyen kiem soat ho~c co phan chi phoi doi vdi c6ng ty d~i chung

4.1 Danh sach Cang ty me ella CTCP Cao su Cang nghi~p

Ten cong ty:

Tru sa chinh:

Tong Cang ty Cang nghi~p Thl/c pham £)ong Nai

So 833A, Xa LQHa NQi, KP.1, P. Long Binh Tan,

TP. Bien Hoa, Tinh 80ng Nai

£)i~n thoai: (84.251) 3836 110 - Fax: (84.251) 3836 132

Giay eN 8KDN: 3600253505 do SCiKe hoacn va 8au tu Tlnh 80ng
Nai cap dang ky Ian dau ngay 01/07/2010 dang ky

thay doi Ian thu 10 ngay 09/09/2017.

Von dieu I~ dang ky: 2.927.000.000.000 dong

, Von dieu I~ thl/c gop: 2.927.000.000.000 dong

Von gop t<;liINRUCO: 115.236.000.000 (chiem65,85%von dieu I~)

Nganh nghe kinh doanh chfnh: Kinh doanh va cho thue kho bai, nM xll'Cing, nha
cua. 8au tll' kinh doanh h~ tang khu cong nghi~p,

khu nang nghi~p kY thu~t cao, h~ tang khu dan cU'.

Kinh doanh bat dQngsan.

4.2 Danh sach Cang ty con clla CTCP Cao su cang nghi~p

Khong co.

4.3 Danh sach Cang ty lien doanh lien kat eua CTCP Cao su Cang nghi~p

Khong co.
13
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5. Hoat d9n9 kinh doanh

5.1. San pham, dieh vu ella Cong ty

Gong ty hoat d(>ngehu yeu trong ITnhvl!c trong cay cao su va ban buon mu cao su, trong d6
cac san pham chfnh cua Gong ty ta rnu cao su to xong kh6i (RSS) va mu tap, Ve thj trU'angtleu
thy, mu cao su cua Gong ty hi$n nay chu yeu dU'qccung cap cho cac khach hang trong rnroc.

5.2. cac ITnhvl/e hoat dQngella Cong ty

5.2.1. Cd eau doanh thu thuan va IQinhu~n gQPella cac nh6m san pham

~ Doanhthuthuan
Don vi tinh: nqan dong

111.376

1.510.480

66.582.180

50,88%

39,82%
Ooanh thu ban mu t<;1P

9 doanh thu thuan

1.001.089

47.619.965

Nguon:Bcre kMin loannem 2017cae INRueo

DOn v] tfnh: nqan dong

Lqi nhuan ban mu ORG 26.933

19.845.285 59,67%Lqi nnuan ban mu RSS 12.429.213

Lqi nhuan ban mu t<;1P 201.457 272.850 35,44%

12.657.603 20.118.135 58,94%

Nguon:Bere kiein loan ruim 2017cae INRUCO

Ve co cau cac heat d(>ngsan xuat kinh doanh chu yeu cua Gong ty trong giai doan 2016-2017,

chu yeu den W hO<;1td(>ngsan xuat va ban mu RSS, c6 tong ty tr9ng tren doanh thu thuan dao

d(>ngkhoang 98%, trong nhCl'ngnam gan day san lU'qngmu ORG thu mua dU'<;1ccOngchu yeu

de san xuat mu RSS, rieng nam 2016 Gong ty c6 phat sinh lU'qngmu ORG ban tho ra ben

ngoai chiem ty tr9ng doanh thu nho. LU'qngmu t<;1Pduy tr! ty 1$doanh thu kha on dlnh trung

blnh khoang 2% tren tong doanh thu thuan.

Trang 14
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Trong narn 2016 va 2017 vi san lU'qng cao su thu mua bl anh hU'dng Ian bdi thai tiet va viec

phan bo rai rae cua cac vU'ancay cao su dan den vi~c cham soc kho khan nhieu di~n tich cao

su g~p han, Dong thai va nang suat cay cao su bl giam sut do gia coi, kern theo do ta gia ban

cao su bien d(mg manh theo chieu hU'angxau dan den doanh thu giam so vai giai doan tnroc,

De cai thi~n ket qua kinh doanh, Cong ty day mann cong tac thu mua de tan dl:mg h~ thong

san xuat hi~n va co bi~n phap de nang cao chat lU'qngsan pham. Ngoai ra, Cong ty se tiep tuc

day manh cong tac cham soc, tU'aitieu hop Iy, Cong ty se day manh cong tac tai cay cao su gia

coi va tharn canh de nang cao nang suat cay trong.

Lqi nhuan 99P narn 2016 cua Cong ty dat 12,7 tY dong chiern 26,6% doanh thu thuan, sang

nam 2017, gia trl nay tang len 20,1 ty dong tU'dng dU'dng30,2% doanh thu thuan. SI,l'tang

trU'dngca ve gia trl Ian ty tr9ng trong doanh thu d~t dU'qcdo Cong ty da kiem soat tot dU'qcgia

von hang ban trong nam 2017.

5.2.2.Chi phf san xuat kinh doanh
Cd cau cac khoan ml,lc chi phi chu yeu cua Cong ty cac nam gan day dU'qcthe hi~n nhU'sau:

EJcmvi tfnh: ngan (fang

28.320 0,06% 42.600 0,06%

15,24%10.148.21821,02%10.010.324

Nguan: BCrG kiem toan nam 2017 cua INRUGO

Trang giai do~n 2016-2017, tong chi phi ho~t d9n9 chiem ty tr9ng tren tong doanh thu thuan

co xu hU'ang giam tU' 94,5% xuong con 85,1%, chu yeu do vi~c kiem soat hi~u qua gia von

hang ban va chi phi quan Iy doanh nghi~p.

Do d~c thu ho~t d9n9 trong ITnhvl,l'c san xuat, che bien cao su nen gia von hang ban chiem

ty tr9ng Ian nhat, blnh quan khoang 71,3% doanh thu thuan. Tiep den la chi phi quan Iy

doanh nghi~p co ty tr9ng trEmdoanh thu thuan blnh quan khoang 17,7%. Chi phi ban hang

chiem ty tr9ng khong dang ke trong tong doanh thu thuan cua Cong ty qua cac nam, luon

duy tri dU'aimU'c 0,1%. Ngoai ra, Cong ty khong sil dl,lng nq vay de tai trq von 'cho cac hO<;lt

d9n9 san xuat kinh doanh nen khong phat sinh chi phi lai vay va cac chi phi tai chinh khac.

~~~ III!! _ tr_·*·,.~~~- ,."",-,..,.•""""" ...""""..--~"",,,""""---"'"'''''''''---''''''''---''''''''''------'''''''-''''-
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5.3. Hoat d"ng Marketing

Gong ty luon c6 giai phap de chu tronq hon ve heat d(mg marketing ngoai vi~c day rnanh

hoat 09n9 quanq ba thU'ong hi~u thong qua vi~c xay dl!ng va cal tien website Gong ty va

tham gia cac hi~p h9i c6 lien quan den nganh nghe cao SU, tham gia cac hoat 09n9 xuc th3n

thU'ongmal, cac h9i chc chuyen nqanh trong va nqoai tinh.

5.4. Nhan hi~u thlldng mal, dang kY phat minh sang cha va ban quyen

Gong ty hi~n tal oa Stl dyng bieu tU'Q'ngLogo sau, nhU'ngchua oang ky thU'onghi~u.

5.5. cac hc;1Pdong Ian dang dlfc;1cthl!c hi~n hoacda dlfc;1ckY kat

1.
Gong ty ep eao su Vi~t Phu

Thinh
MuRSS3 780 30.616 2017

2.
Gong ty TNHH MTV Cao su

Xuat khau Thuan Phat
Mu RSS3 300 13.230 2017

3.
Gong ty TNHH TM & djeh vu

Quae Toan
Mu RSS3 108 4.332 2017

4. Gong ty PMt trien PTN Mu RSS3 80 2.800 201'7

Tong cQng 1.268 50.978

Nguon: GTGP Gao su Gong nghi(}p

6. Sao cao kat qua hoat d9n9 san xust kinh doanh trong nam 2016 va 2017

6.1. Tom tat m¢t so ehI tieu va ho~t dQng san xust kinh doanh ella Cong ty trong nam
2016 va nam 2017

Don vi tfnh: Ngan dong

Tong gia tr! tai san
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)'

Vo chu sa hO'u .121.000.000 172.042.842 42,18%
.)

2.
)

3. Doanh thu thuan 47.619.965 66.582.180 39,82% C

8.165.012 13.763.936 68,57%
III

4. Lqi nhuan W H£)KD
-c,

!(}..

109.325 1.454.370 1.230,32%
.-

5. Lqi nhuan khac

6. Lqi nnuan tnrcc thus 8.274.338 15.218.306 83,92%

7. Lqi nhuan sau thus 7.139.119 12.642.569 77,09%

8.
Ty I~ Iqi nhuan sau thusNon 5,90% 8,63% 46,24%

chu sa hO'ublnh quan
Nguon:Bere kiem teen nem 2017eva INRUeO

6.2. NhO'ngnhan to anh huang den hoat d9n9 kinh doanh caa Cong ty trong nam bao cao

4 Thu~n l<;1i:.

LI/C IU'qngcan b9 Gong nhan vien Gong ty hi~n nay co du nang II/c va kinh nghi~m de

trang, cham soc, khai thac.so chs cao su co hi~u qua cao nhat. To chirc quan Iy, dieu

hanh aU'aheat d9n9 cua Gong ty phat trien ben vO'ng;

Vai cong suat cua cac may moe thist bi , cong ngh~ hi~n nay, san pham Gong ty lam ra

dat chi tieu ve chat IU'qngcua nqanh cao su quy dinh, dap ung nhO'ngtieu ehuan khach

hang d~t ra, nang cao tfnh canh tranh ve gia ca tren thi trU'ong, dam bao tinh hi~u qua

trong kinh doanh;

£)oi song v~t chat va tinh than eua ngU'ai lao d9n9 t~i Gong ty ngay cang dU'qcnang cao

nen hQ phan khai yen ,tam lam vi~c va gan bo lau dai vai Gong ty. Gan b9 GNV doan

kst, no II/Cphan dau hoan thanh tot nhi~m vI,!;

Gong ty co moi quan h~ gan kst vaj dia phU'ong ndi dan vi dong chan, t~o dieu ki~n

thu~n Iqi va ho trq Ian nhau tren cac m~t cong tac;

Ve ysu to tl/ nhien: Vung sinh thai mien £)ong nam b¢ co dieu ki~n khi h~u tho nhU'ong

phu hqp cho vi~c trong va khai thac cao suo£)ia hlnh bang phang, d9 doc khong Ian,

thu~n Iqi cho vi~c phat trien cay cao su;

Ve cong ngh~: Gong ty v~n dl;lng nhO'ngcong ngh~ trong nganh sinh hQc,ve ITnhvt!c

giong cay, ky thu~t canh tac, nhO'ng cong ngh~ hoa sinh, Iy sinh kich thich gia tang

cU'ongd9 tist mu...lam tang nang suat vU'oncay.

• ..._m.:~<ij,,!j,I !'!!<""'_""'L!_~~;;:;;':;';;'W'*-~"'rt:'~~~~";/U!!!k~._.<!$.X. __(I!!_S"~I!""t"'_:~""'~ ~-----_ll:l?&'~
BAN
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4. Kh6 khan:

Bien doi khi h~u, rnua bao nhieu lam cay gay do, nang han gay gat lam chet cay, dich

benh phat sinh lam cay suy yeu anh hLiang den nang sust san IU'QngvU'ancay;

a met so vung thuoc vung sau, vung xa thieu nuoc sinh hoat, khong co di$n, xa trLiang

hoc, xa b$nh vi$n, giao thOngdi lai khong thuan Iqi;

Di$n tlch nho rai rae trsn dia ban 7 X8 a cac Huyen Xuan L<)c,Th] Xa Long Khanh tlnh

Dong Nai va tlnh Binh Thuan nen kh6 khan trong cong tac quan Iy vuon cay;

M<)tso di$n tich vucn cay narn (J vung nam trung b<)c6 dieu ki$n khi h~u khac nghi$t,

tho nhLiang kern, cal tao dat kh6, nang suat vuon cay thap:

Dien tich cao su ngay cang thu hE?Pdo quy hoach phat trien 00 thi, cong nghi$p h6a

lam giam qui rno, giam nang h/c canh tranh cua Gong ty;

Vi$c tim quy dat de oau tLi ma r<)ng,tang quy mo Gong ty g~p nhieu kh6 khan do quy

dat de phat trien nang nghi$p trong t1nh rat h9n che. M~t khac Cd che, chfnh sach, thu

tl,lCgiao dat, cho thue dat cOngcon c6 nhU'ngtra ng9i nhat dinh;

San IU'Qngva cung cau cao su the giai tang giam theo tU'ng chu ky, gia cao su cOng

thLidng xuyen bien d<)ng,do v~y san xuat kinh doanh cao su cO'nhU'nggiai do~n g~p rat

nhieu kh6 khan.

7. Vi the cua Cong ty so v(ii cae doanh nghi$p kha,ctrong cung nganh

7.1. Vi thecua Cong ty trong nganh

Vai vi trf dia Iy Clla vung sinh thai mien Dong nam b<)c6 dieu ki$n khf h~u tho nhLiang

phu hQp cho vi$c trong va khai thac cao suoDia hinh bang phang, d<)doc khong lan,

thy~n IQicho vi~c phat trien cay cao su va cho ra san ILiQngmua cao su chat IU'Qng.

Vai h$ thong may m6c thiet bi dLiqc chu tr9ng dau tLi va cac (t'ng dl,lng ve khoa h9C

cong ngh$ san pham Gong ty lam ra d~t chi tieu ve chat ILiqng cua nganh cao su quy

dinh, dap (t'ng nhCl'ngtieu chuan khach hang d~t ra, nang cao tfnh C9nh tranh va gia ca

tren thi trLiong, dam bao tfnh hi$u qua trong kinh doanh.

7.2. Trian v9n9 phat trian cua nganh

Gia cao su tt! nhien phl,l thu<)cvao cac yeu to chfnh nhLi: St! tang trU'angGDP the giai,

d~c bi$t la GDP Trung Quoc, Ty gia dong USD so vai cac dong cua cae quoc gia xuat

khau; Nhu cau cua nganh cong nghi$p a to sam lop; St! bien o<)ngcua gia dau. St! thay

ooi cua m<)ttrong cac yeu to nay S9 c6 tac d<)ngm~nh me den gia cao suo
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Ket thuc nam 2016, Vi$t Nam oa vuon len la mot qudc gia san xuat cao su h! nhien

oung trong top oau cua the giOi. Day la no II,I'Ccua toan the nqanh cao su mrcc nha.

Tuy nhien, thl phan cao su Vi~t Nam v~n kha thap (9%) so vci cac nuoc Thai Lan (35%)

va Indonesia (26%). Do 00 tinh quyet dlnh oen gia cao su khong cao.

Phan Ion cao su Vi$t Nam dliqc xuat khau, tleu thu n9i ola chiem tU tronq rat nho, 90%

cao su san xuat trong ruroc va gan 30% san Iu'<;mgnh~p khau la oe phuc vI,! xuat khau.

Th] tru'ong xuat khau chLi yeu la Trung Quac chiem khoang 47%. Trong khi 00, thl

tru'ong Trung Quac la thl tru'ong c6 nhieu bien 09n9·

Cac san pham che bien tli cao su ngau cang ou'qc oay mann nhli gang tay y te, chi

phun, b6ng the thao, cac san pham che bien tli go cao su nhU'ban, tu, ghe, vien nen

g6, san go ep, ... SI,I'phat trien cLia cac doanh nghi$p san xuat san pham tU' cao su la

tien oe cho sl,l'phat trien cLiacac doanh nghi~p khai thac, che bien cao suo

Voi nhO'ngkh6 khan ma nganh cao su oang phai ooi m~t ca ve oieu ki~n khi h~u, Nha

nU'oc da ban hanh nhieu chfnh sach Ii€mquan den vi~c U'udai thue thu nh~p doanh

nghi~p dai voi ITnhvl,l'c trong trQt, che bien nong san n6i chung va cay cao su noi rieng.

D6 cOng la m9t trong nhO'ngyeu to thuc day nganh cao su Vi~t Nam tiep tl,!Cphat trien

trong nhO'ngnam tai.

PH

\.05
JNG

8. Chinh sach doi vdi ngU'ailao d9n9

8.1. So 1I.t4;1ngngU'ai lao dQng trong Cong ty

SalU'qng can b9 cong nhan vien (ngU'oi) 284 100%

Thu nh~p blnh quan (dong/ngU'oilthang) 8.554.000

Phan theo trlnh d9 chuyen mon
16 5,63%

+ Cao oang, trung cap: 10 3,52%

+ Cong nhan ky thU~tf lao d9n9 pho thong 258 90,85%

Nguon: CTCPCao su Congnghi~p

8.2. Chfnh sach dao tiilo, lU'elngthU'ong, trc;1cap
Chinh sach nhan sl! chung

Tat ca CBCNV cua cong ty oeu dU'qcky hqp dong lao 09n9, dU'qctham gia baa hiem X8 h9i,

baa hiem y te, deu dU'qc nghi phep nam thea che d9 ella nha nU'dchi$n Mnh, dU'qc xet len

lU'angkhi oen ky h~n va cac che 09 khac thea quy djnh.
~~~"W4tPl·~
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Chfnh sach ti~n luang:
Tren co sCinhan thuc con ngU'Oila yeu to quyet dinh sir thanh cong cua doanh nghiEflp.Do

d6, muon gill dU'Qccon ngU'oi nhat la nhan vien c6 chuyen mon cao cOng nhU'kinh nghiEflm

nhieu nam trong nqanh thl can c6 chlnh sach dai ng¢ rna cu the ta chfnh sach tien lU'angphai

tot. De dam bao tfnh cong bang va hop Iy trong tien lU'ang,cong ty da xay dl/ng quy che tra

lU'ang,thU'angdU'Qcquy dinh theo tUng cap bac cong viEflcdang dam nhiern,

Chfnh sach thu~ng:

Hang narn, Cong ty tien hanh danh gia, blnh bau thi dua xep loal lao d¢ng va c6 che d¢ khen

thU'angtheo hlnh thirc lU'angthanq 13. Ngoai ra, con c6 chinh sach khen thU'Cingca nMn c6

thanh Uch xuat sac tti nguon quy khen thU'angclla Gong ty dU'Qctrich tU IQinhu~n.

Chuang trlnh dao t~o:
Ghinh sach tuyen dl,lng, dao t~o, tuyen dI,Jng:cong ty rat chu tr9ng phat trien nguon nhan Il/c

c6 trjnh d¢ chuyen man cao. Tuy theo yau cau cong viEflc,Gong ty ban hanh quy che tuyen

dl,lng cy the cho tling b¢ ph~n, phOng ban. Tiau chi tuyen dyng cLla Gong ty la tuyen dyng

cac nhan Sl/ c6 trlnh d¢ chuyen man cao, c6 nhieu nam kinh nghiEflmva tot nghiEflpttl cac
trU'ong£)~i h9Ctrong va ngoai nU'oc.

Gong tac dao t<;1ova f']_angcao tay nghe: Gong ty rat chu tr9ng den cong tac dao t~o va tl/

dao t~o cho nMn vian cOng nhU'b¢ ph~n quan Iy, van phong. £)oi voi cac cac can b¢ quan Iy,

van phong, tLlYtheo yeu cau cong viEflcGong ty sa dai th9 toan b¢ chi phi dao t~o nghiEflpvl,l

cho nhan vien. Gong ty thU'ong xuyen to chuc cac kh6a dao t<;10,t~p huan ve cac chU'dng

trlnh quan Iy kiem soat chat IU'Qngtheo cac tieu chuan ma Gong ty da d~t ...

Cac che dQchfnh sach khac doi vtli ngU'C1ilao dQng:
Ben ~nh, viEflcbao dam cac chfnh sach theo Lu~t Lao d¢ng va thoa U'oc lao d¢ng t~p the,

hang nam Gong ty cOnto chuc cho d~i da so cong nhan, nhan vien di tham quan nghl dU'ong,

nham t~o moi trU'ongsinh ho~t t~p the de ngU'oilao d¢ng gan gOinhau hdn, dem I~i khong khf

doan ket de lam viEflc;to chuc cho m¢t so can b¢ ky thu~t, can b¢ kinh te va cong nhan U'utu di

tham quan h9Ct~p Ci nU'ocngoai de ma mang kien thuc. Cong ty va Cong doan cd so thl/c hiEfln

cac che d¢ trQcap kh6 khan, tham hoi khi ngU'oilao d¢ng b! am dau, hieu hY.

Gong ty thl/c hiEflntra dLlcong, thU'ang nang suat. .. giup t~o ra d¢ng Il/c lam viEflcva tang thu

nh~p cho nhan viano

9. ChfnhsachcO tetc

Can cu theo Dieu IEflcLla Cong ty, ty IEflco tuc hang nam do H¢i dong quan tr! de xuat va do

D~i h¢i dong co dong quyet d!nh nhU'sau:

Cong ty chi dU'Qctra co tuc cho cac co dong khi kinh doanh c6 lai va da hoan thanh

nghTaVl,J n¢p thue va nghTaVl,ltai chfnh theo quy djnh clla phap lu~t;
~~T! - mrw"?r;;;;cy~·'FiF'''8~,l::-'''''-~''"''''''_ ~iiii'"P ';mrm"U::;''i'1':~-~~~~'''''''_l&'M_' ~~-
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Ngay khi tra het so co tire da dlnh, Gong ty van dam bao thanh toan day du cac khoan

no va cac nghTavu tal san khac den han phai tra;

Co dong dU'Qcehia co We theo ty I~ s(JhCfuvon g6p;

Ty I~ co We se dU'QeDHDGD quyet dlnh dua tren de xuat cua HDOT ea~ elf tren ket

qua heat d(>ngkinh doanh cua nam tal ehinh va ke hoach kinh doanh cua cac nam tai.

Trong giai doan 2016 - 2017, Cong ty heat d(>ngdU'ai hlnh tmrc eong ty trach nhiern hCfu

han nen kh6ng thuc hi~n chi tra co tire.

10. Tlnh hinh tai chinh

10.1. Cac cnl tieu co ban

10.1.1. Trfeh khau hao TSCf)
Tal san co dinh hCfuhlnh dU'Qeghi nh~n ban dau theo gia goe. Trong qua trlnh SIl dunq, tai

san eo_.dlnhhiiu hlnh dU'Qeghi nhan theo nguyen gia, hao mon lOyke va gia trl con 1<;Ii.Khau

hao dU'Qctrich theo phU'ongphap dU'angthang. Thai gian khau hao dU'QeU'aetinh nhU'sau:

Nha ella, v~t kien true 05 - 25 nam

May m6c, thiet bl 05 - 08 nam

PhU'ongti~n v~n tai
Thiet bL dl,lng cl,l quan Iy
VU'ang cay lau nam

06 -10 nam

04 - 08 nam

20 - 25 nam

10.1.2. Thanh toan eae khoan n<;1den h~n

Den ngay 31/12/2017, Gong ty khong e6 cac khoan vay den h<;Incan thanh toano

10.1.3. Cae khoan phai nl)p theo lu~t dlnh

Cong ty thl/c hi~n nghiem tuc nghTavI,! n(>pthue gia trj gia tang, thue thu nh~p doanh nghi~p

va CaGkhoan phai n(>pNha nU'ockhac theo dung quy dlnh hi~n hanh. So dU'cac khoan phai

n(>pngan sach t<;Iingay 31/12/2016 va 31/12/2017 nhU'sau:
£)an vi tfnh: ngan dong

342.232
1 Thue gia trj gia tang

3 Thue thu nh~p doanh nghi~p 456.353 904.307

4 Thue thu nh~p ea nhan 25.705 48.213

45.824Thue nha dat, tien thue dat5

Nguon: BCTC kiem toan nam 2011 cua INRUCO
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10.1.4. Trrch I~p cac quy theo lu~t dinh

Do mci chuyen sang loal hlnh co phan tLl'dau narn 2018, nen Gong ty chua tien hanh trfch

I~p va sil dl,lng cac quy theo quy dlnh ap dunq cho cac doanh nghi~p ta Gong ty eo phan va

theo Dieu I~ to chuc heat d¢ng ella Cong ty. Sau khi chuyen thanh cong ty eo phan, hang

narn Iqi nhuan cua Gong ty sau khi nop thue eho Nha nucc theo quy dlnh sa dU'qedung de

trfeh I~p Quy dl,l' phong tai chinh theo quy dlnh ella Dieu I~ Gong ty va cac quy khac theo

quyet djnh ella D~i h¢i dong eo dong. So du cac quy euoi nam 2016 va 2017 ella Gong ty

nhu sau:

Don vi tfnh: ngan dong

Nguon: BCTC kiem loan nem 2017 cua INRUCO

10.1.5. Tong dU'nc;1 yay
Trong giai doan 2016 - 2017, Gong ty khong sil dl,lng nq vay de tal trc cho cac heat d¢ng

kinh doanh.

10.1.6. Tlnh hlnh cong nc;1 hi~n nay

- Cac khoan phai thu

Don vi tfnh: ngan dong

cac khoan phai thu ngan h~n 869.015 2.063.143

1 Tra trU'dccho ngU'oiban 69.863 77.500

2 Phai thu ngan h~n khilc 799.152 1.985.643

II Cac khoan phai thu dsi h~n 86.224 2.256.473

Ghi phi tra trU'dcdai hc;ln 86.224 2.256.473

Tong cQng 955.239 4.319.616

Nguon: BCTC kMin loan nam 2017 cua INRUCO

Cae khoan phSi tra
Don vi tfnh: ngan dong

~~.~~~~"'"iSt;2.*~.imIlUilii*;lil;ll.~~M~.~.a~~~llol.'. 'J;;(ift't'. ffi ',!I!i:J:IItCJm'Mll.W:Wl!ft ~'5~~J:~~:n'
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482.058

91.543.040

1.340.576
1 Thue va cac khoan phai n9P NN

20.927.670

2 Phai tra ngU'ai lao d9n9 8.737.080 4.197.178

3 Chi phi phai tra ngan han 55.000 55.000

4 Phai tra ngan han khac 892.862 80.411.622

10.760.670 5.538.664
5 Quy khen thU'dng phuc Iqi

Tong eQng
Nguon: BCrG kiem toen nem 2017 cua INRUGO

10.2. cac chl tieu tai ehinh ehu yeu

1. Chi tieu ve kha nang thanh toan

+ H~ 56 thanh toan ngan han: t.an 3,46 1,69

Tai san ngan han/No ngan han

+ H~ 56 thanh toan nhanh: Lan 2,58 1,55

(TS ngan han - Hang ton kho)/ Nq ngan han

2. Chi tieu ve co eau von

+ H~ 56 NqITong tal san % 14,75 34,73

+ H~ 56 NqN6n chu sd hO'u % 17,30 53,21

3. ChI tieu ve nang h!e ho~t dQng

+ Yang quay hang tOn kho:

Gra v6n hang ban IHang ton kho blnh quan Yang 1;89 2,96

+ Doanh thu thuanITong tal san blnh quan Yang 0,34 0,33

4. ChI tieu ve kha nang sinh lC1i

+ H~ 56 LNSTIDoanh thu thuan % 14,99 18,99

+ H~ 56 LNSTN6n chu sd hO'ublnh quan % 5,90 8,63

+ H~ s6 LNST/Tong tal san blnh quan % 5,11 6,24

+ H~ s6 LN tU' H8KD/Doanh thu thuan % 17,15 20,67

Nguon: BCrG kiem toan nem 2017 cua INRUGO
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11. Taisan (NhO'ng nha XtiOng. tai san thu¢C so hU'ucaa COng ty)

Gis trl tai san co djnh cua Cong ty tinh den thai diem 31/1212017

Don vi tfnh: nqan dong

!
11.649.843 5.659.655 48,58% !

2 May moe thiet bi 1.675.410 884.577 52,80%

3 PhU'ongtiEflnvan tal, truyen dan 6.492.447 : 2.537.163 39,08%
!

4 Thlet bj, dunq Cl:' quan Iy 638.161 405.194 : 63,49%
i

,
n cay lau nam 100.147.541 58.237.318 i 58,15%

Nguon: BCrC kiem (Dannem 2017 eva INRUCo.

Chi phi xay dl/ng ce bim do dang t~ithai diem 31112/2017 nhU'sau:

.Don vi tfnh: ngfm dong

1

797.8232 Dl,l'an trong cao su tal xa Hang Gon

2.687.937Du' an trong cao su tal xa Xuan Tam

3 Van phOngd¢i Tan Djnh 54.545

Nguon: BcrC kiem (Dannam2017 eva INRUCo.

12. Ke ho~ch san xuat kinh doanh, Ic;fInhu~n va cO t(te nam tiep theo

12.1 Ke hoach doanh thu, Iqi nhu~n va co t(tc giai doan 2018-2020

Can CLl' theo muc tieu va djnh hU'angphat trien chien 1U'9'ccua CTCP Cao su Cong nghiEflp

doi vai nqanh kinh doanh, 19'ithe earth tranh cua Cong ty va trem nang pMt trien th! trU'ong,

ke h09ch kinh doanh trong giai d09n 2018-2020 Cl:' the nhU'sau:

i....n~,<i.~·~ ,~.\~-,~:.~~)!_._*:Wl!!'!w ••,m)I.'!C!$:i:A~!£1Ii~:lXm;~.J'~"'~~i~
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Dvt: Tri~u dong

1 Von dieu l(l 121.000 175.000 44,63 175.000 175.000

2 Tong doanh thu 66.582 66.933 0,53 80.436 20,17 87.666 8,99

Lqi nhuiiln sau
3 12.643 12.339 (2,40) 19.862 60,97 21.404 7,76

thue

LNST tren tong
4 18,99 18,43 (2,94) 24,69 33,97 24,42 (1,09)

do nh thu (%)

LNST tren V8L 60,99
5 10,45 7,05 (32,53) 11,35 12,23 7,75

(%)

6
TY 1$eo We. tren 5,29 8,51 60,87 9,17 7,76

Y8L (%)

Nguon: Nghi quyerDHEJGEJtnenn I?p GTGP Gao su Gong nghi~p ngay0910212018

12.2 co sCI thl/c hi~n ke hoach
Nham thl,l'c hi$n ke hoach trong giai dean 2018-2020; CTCP Cao su Cong nghi$p t~p trung

chu yeu vao cac co sCiCI,Ithe nhU'sau:

GhM phap va san pham va thj tn.tang

V~sanpham:
Trang, cham soc, khai thac, sa che cao su W xong khoi(RSS), trang rung, ket hop voi

phat trien chan nuoi ta nqanh nghe san xuat kinh doanh chlnh:

Ket hop giO'aphat trien vunq nguyen Ii$u cua Cong ty, thu mua nguyen Ii$u cua khu

.vl,l'ccao su dan doanh vai san xuat, che bien va thl trU'ang tieu thu, hlnh thanh rno hlnh

san xuat kinh doanh tong hop nong, lam, cong nghi$p, nang cao gia tr] san pham hfmg

hoa tren don vi di$n tlch san XU<3t;

To chuc mua mu nU'accao su dan doanh trong khu vl,l'Cde sa che cao su thanh pham,

nang cao hi$u qua su dl,lng may moc.

VB thi trllong
Bao dam giG' dU'qc khach hang truyeln thong, thl,l'c hi$n phU'ang an tieu thl,l hqp Iy,

vua bao dam doanh thu, Iqi nhu~n, vua co tfnh ke thua Uch lOy. Tfch cl,l'c nam bat

thong tin, phan Uch va dl,l' bao tlnh hinh thl trU'ang nham tieu thl,l san pham co hi$u

qua cao nhat;

't<.! 11 wi II~'~·'~~~~~""-"-'''·W' ~-",~,p*-. ..-----.~,.,~,.,~ •."_"""""--- ....... ----",,,,,.------
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Nqanh cong nghi~p trong rurcc ngay canp phat trien theo tien trinh cong nghi~p

h6a hi~n dai hoa dat nuoc, nhu cau nguyen li~u cao su cho cong nghi~p ngay canq

cao, vai rmrc san 11I'<;1ngblnh quan hang narn cua Cong ty W 1.200 den 2.000 tan,

can tap trung xay dt/ng th] trll'ang tieu thu tnrc tiep trong ruroc la phu hop va c6

hi~u qua cao nhat;

Dong thai xay dt/ng chll'ang trinh, ke hoach , phat huy mol nguon luc cua Cong ty, day

rnanh heat d9n9 liem doanh, lien ket vai cac doi tac trong va nqoai To hcp Tong cong

ty Gong nghi~p Tlurc pham Dong Nai de tling bll'ac mC1r9ng tb] trll'ang;

Cal tien n9i dung va hinh thlic trang Web de giai thi~u va Gong ty va giai thieu san

pham; tang Cll'ang tiep thi, quang cao va tht/c hi~n tot chinh sach chat 11I'<;1ngdoi vai

khach hang;

Tham gia cac hi~p h9i co lien quan den nganh ngha Gong ty kinh doanh, tham gia cac

h09t d9n9 xuc tien thll'ang m9i, cac h9i ch<;1chuyen nganh trong va ngoai tinh .

•:. Giai phap va d~utU'.
£)~uIll'may moc Ihiet bi-
Tien hanh ra soat 19iso 11I'<;1ng,chat 11I'<;1ngtrang thiet b! hi~n co, doi chieu vai chien

11I'<;1c,ke h09ch san xuat kinh doanh cLla Cong ty de xac d!nh nhu cau va day m~nh

dau tll' mai thiet b!.

Tiep tl:lCdau tll' nang cap Xll'ang che bien cao su to xong kh6i len 2.000T/nam;
Lam gian nang, treo mLl len xe goong ap dl:lng theo quy trinh cong ngh~ mai do T~p

doan Gong nghi~p Gao su Vi~t Nam ban hanh.

£)~uIll'trong vachamsoc caosuo
Tiep tl:lCdau tll' cham soc 20,18 ha vll'an cay kien thiet ca ban pMt trien d~t yeu cau

Quy trinh ky thu~t nam 2014 clla T~p doan Cao su Vi~t Nam quy d!nh.

Ha~g nam thanh ly,iLf 25 den 50 ha Vll'an cay cao su gia het khau hao, nang,suat thap

trong tai canh bang giong mai nang suat cao.

Tim quy dat dau tll' trong mai phat trien them tLf500 ha den 1000ha cao suo

£)~uIll' channuoi.
H<;1ptac, lien ket vai cac dan v! co the m~nh va chan nuoi trong To h<;1pTong cong ty

Gong nghi~p Tht/c pham Dong Nai dau tll' phat trien chan nuoi tren nhung vung dat

cao su co quy ho~ch chan nuoi trong thai gian thich h<;1pma chan nuoi co hi~u qua.

£)~uIll'vao nongnghi~prong ngh~cao.
Tim hieu mo hinh, Il!a Ch9ncong ngh~ phu h<;1pde dau tll' nong nghi~p cong ngh~ cao

khoang 150 ha den 200 ha de san xuat cung ling nong san S9ch cho khu vl/c Thanh

pho Ho Ghi Minh va cac tinh thanh trong vung.
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£)au tu kinh doanh bdt d9n9 san.
Nghiemcuu h<;lptac vOi cac don vi trong va ngoai miOCdau tU' kinh doanh bat d¢ng

san tren nhG'ngvung dat cao su co quy hoach khu dan cu, khu do thi···

.:. Ghii phap va nguon nhan h/c.
Nang cao chat 1U'<;IngWng chirc danh quan Iy, dap U'ngtheo yeu cau thuc hi~n thang

l<;Iimuc tieu SXKD cua Cong ty giai doan 2018-2020;
Tuyen dunq nhan sl! dau VaGco chat 1U'<;Ing,t<;1Onquon can b¢ lau dai phuc vu cac ITnh
vl!c SXKD Cong ty can nhu: Can b¢ quan Iy, tanh dao, chuyen men, cong nhan tanh

nghe V.V...;
Ket hcp dao tao va dao t<;10l<;1icac doi tU'<;Ingtren dinh ky va hang narn, dam bao xay
dl!ng d¢i ngGcan b¢ du nang Il!c, trlnh d¢, thl!c hi$n tot nhi$m vy, myc tieu chien 1U'<;Ic
va ke hO<;1ch,chi tieu hang nam thang l<;Ii,tiep tyc dU'a Cong ty vU'<;Itqua kh6 khan,

pMt trien ben vG'ng;
Thl!c hi$n dung, du cac che d¢ chinh sach doi vai ngU'ai lao d¢ng nhU'BHXH,BHYT,
BHTN, bao h¢ lao d¢ng, tr<;lcap thoi vi$c, nghl hU'utri, nghl dU'ang sU'c hang nam

v.v...;
GilMphap va Khoa hQc- c6ng ngh~.
Cong ty tiep tyc to chU'cnang cao trlnh d¢ cho d¢i ngGcan b¢ quan Iy, can b¢ ky thu~t
va chuyen mon nghi~p vy ket h<;lpvOj U'ngdyng khoa hQccong ngh$, tiep c~n vOicac
cong ngh~ tien tien tren the giOi. Khuyen khich cae ca nhan, t~p the tang cU'angphat
huy nghien cli'u, sang kien cai tien ky thu~t va khoa hQc cong ngh$. ThU'ang xuven
tong ket danh gia va khen thU'angxU'ngdang doi vdi cac ca nhan t~p the co thanh Uch

va nhan r¢ng ra toan Cong ty.
Nghien cU'uU'ngdl,tng, chuyen giao tien b¢ khoa hQc,cong ngh$ vao quan Iy, to chU'c

san xuat, kinh doanh cua Cong ty.
Phan dau dU'a nang suat vU'an cay d<;1tW 1,6 den 1,8 tan/ha trong giai dO<;1n2018 -

2020;
Dam bao vU'ancay KTCB d<;1t95% so cay dU'aVaGkhai thac nam dau tien;

Phan dau tang ty I~ RSS3 m6i nam tang 2%: Nam 2018: 75%, nam 2019: 80%, nam

2020: 85%;
Cai tien m¢t s6 qui trlnh de giam gia lao d¢ng va cU'angd¢ lao d¢ng cua cong nhan

trong mua cao diem.
Phan dau giam chi phi san xuat, chi phi dau tU'de giam suat dau tU',h<;1gia th~mhsan

pham.
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CONG TV co PHAN CAO SU CONG NGHlep

.:. Giai philp v~tai chfnh.

Thuc hi$n cong tac dau tlf va quan tr] tal chfnh theo dung quy dlnh cua Nha ruroc,

nang cao hi$u qua sli dl:mg von Chll sa hO'u;nang cao va duy trl nang hrc tal chfnh
_'_'__~'M~_'_'_'__'

lanh rnanh cua Cong ty.

Can doi nguon von bao dam tien d<)truro hi$n cac dl/ an dau tlf da dlfqc phe duyet;

nghien cuu dau tlf von vao cac dl/ an, cac ITnhvl/c mang tfnh chien Iucc, hieu qua va
co kha nang thu hoi von nhanh, Iqi nhuan cao.

13. Thong tin v~nhung cam ket nhling chua thl/C hi~n duqc ella cOng ty a~ichUng
Khong co.

14. Chien ilJqc, dinh huang pMt trian san xu€lt kinh doanh

CTCP Cao su Cong nghi~p d~t ra cac rnuc tleu co ban cho chien hroo phat trian cua

Cong ty nhlf sau:

• Quan Iy ch~t che, nang cao hi$u qua SV dl:mg dat dai; xac qinh ro trckh nhi~m gan

vdi quyen l<;1itrong quan Iy, SV dl:mg dat dai; tiep tl:lc duy tri va pMt tri~n vung san

xuat nang san, h~mghoa t~p trung, tMm canh gan vdi cong nghi~p che bien va thj

trlfang, phu hqp vdi quy h09ch san xuat nang, lam nghi~p tren qia ban;

• Nang cao hi~u qua san xuat kinh doanh, dam bao hai hea Iqi lch gilla NM nlfO'c,

Cong ty va Nglfai lao d<)ng;pMt huy vai tre trung tam kinh te, ung dl:lng khoa hQc,

cong ngh~, van hoa doi Vdi nhan dan trong vung, gop pMn pMt tri~n kinh te - xa
h9i, bao v~ moi trlfang sinh thai, dam bao an ninh, tr~t tt! t9i qia phlfong nOiCong

ty h09t d9n9.

15. Cac thong tin, cac tranh chap ki~n t1;ln9lien quan toiCong ty

KhOngco.

III. QUAN TR! CONG TV

1. HQidong quan trj

1 0ng T~nh Hoang An Chu tich H<)idong quan tr!

2 0ng NguyAn £)ang Tan TMnh vien HDQT kiem Giam doc

3 Thanh vien HDQT kiem Pho Giam doc

4 0ng NguyAn Cao Trf Thanh vieln HDQT

5 0ng Tran Hai Blnh Thanh vien HDQT

~.;.&l~ ..... ~'~"ilN..~ .._"" ..~-~ifieJf· 'lClli~·· ~ __\~,~~~_,~_W";'~~"''''·· ''U''''IW''''':'':1K"~P''''';'~P.i.'fW.f;
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CONG TV c6 PHAN CAO SU CONG NGHI~P

1.1 Ong Trinh Hoang An - CM tich HQidong quan trl

H9 va ten: TRINH HoANG AN

Gioi tinh: Nam
._
.~_--

Quoc tich:

Dan tee:

Que quan:

Dia chl thU'ong tru:

Trinh d¢ chuyen rnon:

Qua trinh cong tac:

Vi$t Nam

Kinh

~Or
61
CA
6NC
;-...._
:to.tA
~

Ngay thang narn sinh:

Nelisinh:

22/3/1960

Dong Nai

CMND: 270092256

Dong Nai

5/14 KP4, Thong Nhat, Bien Hoa, Dong Nai

CLl'nhan kinh te

. Th~i gian Ndllam vi$c - ChUc v\l

+ Tv 1976-1978 Uy Ban phU'ongThong nhat, Bien Hoa, Dong Nai - ThU'ky

+ Tv 1978-1987 Phonq Tal vu So Cong nghi$p Dong Nai - Ke toan

+ Tv 1988-1993 Cong ty che bien go Tan Mai- Ke toan trU'ang

+ Tv 1994-6/2001 Cong ty dich vu Moi trU'angBien Hoa- Giam doc

+ TLI'6/2001-8/2013 Cong ty Xay dlfng va san xuat v~t li$u xay dlfng Bien Hoa-

Giam doc

+ Tv 8/2013-02/2018 Cong ty TNHH MTV Cao su Cong nghi$p-Chu tich HDTV

+ Tv 09/02/2018 - nay Cong ty co phan Cao su Cong nghi$p- Chu tich HDQT

Chuc vu cong tac tal Cong ty:

Chuc vI,! n<3mgiG't~i to chuc khac:

Chu tich HDQT

So CP nam giO'(ngay 26/03/2018):

+ D~i di$n so hO'u(DOFICO):

Khong co

6.277.500 co phieu, chiem 35,87% von di'eu 1$.

6.273.600 co phieu, chiem 35,85% von dieu 1$.

+ Ca nhan sCihO'u: 3.900 co phh~u,chiem 0,02% von dieu 1$.

Ty 1$sa hO'uco phieu cua nhO'ngngU'oico lien quan: Khong co

Quyen Iqi mau thuan voi Cong ty Khong co

NhG'ngkhoan nq doi voi Cong ty: Kh6ng co
~~~--..~~" j_g1 __ Ii _ ".. ~ ......:r',.;:;"~"",,.:-.V'<\.,,~~", ''''''._n::;:;::""""""~~_"",...............,.,-,-,-.:iti:-'''''''''''''''',,,,,,,,,, -_ ... _ _... ....... ---
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CONG TV co PHAN CAD SU CONG NGHlep

Lqi ich lien quan doi vai Cong ty: Khong c6

Hanh vi vi pham phap lu~t Khong c6

1.2 Ong NguyAn Bang Tan - TMnh vi~n HQi df:>ngquan t~kiem Giam d6c

H9 va ten: NGUY~N BANG TAN

Giai tinh:

Ngay tMng narn sinh:

Noi sinh:

Nam

07/4/1966

CMND:

Dong Nai

271257420

Oudc tich:

Dan t9C:

Que quan:

8!a chi thU'C1ngtru:

Trinh dQ chuyen rnon:

Vi~t Nam

Kinh

Quang Tr!

Ap Cam Tan- xuan Tan-TX Long Khanh-8ong Nai.

Ky sU'Cao su - CLfnhan quan tr! kinh doanh

Qua trinh cong tac:
r-.------.--.-.-..-_-.-.-:'''--'-~'-'''-T-'-'----:---------'-'-'--'---'-----'---:-:--------"-----'--:'--'--'----·------"'------1

I . T"~igi~n,· "" ,I :", '" .', Ndilam~i~c-Ghqcvv.- ..' !
I·_"_"·"_,,,, , '''_·'''''' ''_''''·''''_·~_C._,,.~. ._._,,, ••",--"-"".~.-.-.--.~-"-.--------." ••-.-..I..,,--~.,,,,.----.--.--.""--"."""-.~--,,---,,-,~,..-.-.-"-.,.-..-.-,-.-,- ..--.~.-...---- .....-...."--..-......-....-"...--..,,.IL-~T~ 5/~~90-9/1990 I Phong Ky thu~t Cty Cao su Cong nghi~p - ~h8n~ien _J

I + Tu'10/1990-12/1992 To che bien D¢i Cao su Tan Djnh- Cong ty Cao su Cong I
: I

II nghiep - To trU'ang i
._-,,-_._--,_._----,,----.._------,_. __ .__ ..__ ...._.__._._-._----_:_--,--------_.._---,-_.--_._--,-_._-,,---,,---_._,,----.------,-- .....--.- ....----.-""--"-,,.--""--.,,~

I + ro 01/1993-12/1994 I PhOngKythu~t Cty Cao su Cong nghi$p - Ph6 phong I
r--·-"--·--·----·-·----------j ,,--------,,-.-.-j

I + ro 01/1995-6/2004 I 8¢i Cao su Tan D!nh-Cong ty Gao su Gong nghi$p - D9i trU'ang I
I..".."..-"--..-·,,-·,,-·-·,,------"-·-·-·..-·-,,·---""--·-..L·-"-.-"""--.--.-----"--~-.-,,.-.-.---.-,-.,,----------""".---''''--''---'--''---'-''--''''-''''''-'''''-''-'''-''''--''--'''1
I + Tu 6/2004-10/2012 I 89i Cao su Xuan Hoa-Conq ty Cao su Cong nghi~p - 89i
i'-: '
i I trU'ang I
I·-·---·---·---·--------,_L,- ---------------,--·-----i
i + ro 11/2012-3/2013 I Cong ty Cao su Cong nghi~p-Trq Iy Glarn doc 1
f ..·~·-···--··-··-···-··· ..·..··-······--·- ..·-·-·-····-·-· ..······-········-·--····--·--···t·-----·---·-..-·-·..·--"-~.-.---.--------- --- ..-.-.-- - ..- ..--.- .._. . .__ _.M._ _M.M _ M_ -- ..";

I + Tu' 4/2013-8/2013 I Cong ty Cao su Cong nghi$p-Ph6 Giam doc I
I--·----------·-·-·-- ....·t---·----......- ....--.. - ..-..---·-·--.."..-..---·..--·..··..----"1
I + Tu 9/2013-3/2018 l' Cong ty Cao su Cong nghi~p-Giam doc, TV HDTV I: _.,,__,,..__"._..------------.---.-",,---,,--,,------..----------"--.---....---I
I + Tu 3/2018- nay I Gong ty co phEmCao su Cong nghi$p-Giam doc, TV H8QT i
1.__ .._-" ....-.- ...__ ._._._---".",----,_."_.".,,,-_ ......_-_ ..... ." .._ ..__ "__ .__ .. ._." ._".__..,,,,.._ ...,,_..._ .._ ....__ ._" .. .__ ..."_."_.",_ ..._.""._._.""" .."." .....,, ,,..,,....._..._.. ..,_". __ ....... "_,,,.....,,,,,,.,,...... J
Chuc vl,l cong tac t9i Cong ty: Thanh vien H¢i dong quan tr! kiem Giam doc

Ch(l'c vl,l nam giO't9i to chu'c khac:

So CP nam giO'(ngay 26/03/2018):

+ D9i di$n sa hO'u(DOFICO):

Khong c6

3.506.700 co phieu, chiem 20,04% v6n dieul~.

3.500.000 co phieu, chiem 20% von di'eu 1$.
j ~~..J&a...l;.~,,,,l .. ...,._;~ ...?:>:;;;:__ ~~.~~~ ....., """,_ .. _5 .. '"i'OI"'·...,it!'i.......,__ .... _""' __ ......<!'· ..._'" _""""'"
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CONG TY co PHAN CAO SU CONG NGHI~P..

+ Ga nhan Sd hO'u: 6.700 co phieu, chlern 0,04% von dfeu 1$.

Quyen Iqi mau thuan vC1iGong ty

NhO'ngkhoan no doi vC1iGong ty:

Lqi ich li€mquan doi vC1iGong ty:

Hanh vi vi pham phap lu~t

Khong co

Khong co

Khong co

Khong co

Ty 1$ Sd hO'u co phieu cua nhCl'ng Khong co

ngLfC1ico lien quan:

1.3 Ong eo Tan ei'em - Thanh vien HQidong quan trj kiem Ph6 Giam doc

H9 va ten: eO TAN el~M

GiC1itinh: Nam

Ngay thang narn sinh:

Ncl sinh:

10/3/1962

GMND:

Quang Ngai

270943255

Trinh d9 chuyen mon:

Qua trlnh cong tac:

Vi$t Nam

Kinh

Quang Ngai

So 68 Quoc 19 I, xusn Tan, TX Long Khanh, Dong

Nai.

GU'nhan Kinh te

Quoctich:

Dan t9C:

Que quan:

Dia chl thLfC1ngtru:

Th~i
\ Ndi lam vi~c - ChU'cvlJ

e

+ Tut 1984-1990 Phonq Ke h09Chv~t tu Gong ty Gao su Gong nghi$p - Nhan vien

+ TCf1991-1992 Phong Ke hoach v~t tLfGong ty Gao su Gong nghi$p - Pho phong

+ TCf1993-2003 Phong Ke h09Chv~t tLf Gong ty Gao su Gong nghi$p - TrLfdng

phong

+ TCf2004-2012 Phong Ke ho~ch v~t tLfGong ty Gao su Gong nghi$p - TrLfdng

phong, TV HDTV

+ TCf2013-3/2018 Gong ty Gao su Gong nghi$p- Pho Giam doc

+ Tu' 3/2018 den nay Gong ty co ph~1nGao su Cong nghi$p - TV.HDQT, Pho GD

Chuc vI.,!cong tac t~i Cong ty: Thanh vien H9i dong quan tr! kiem Pho Giam doc

1~'t ~I~ ~ .xiS> , ~ .......... !! ~ X;'3t1:t1C:.,_~"""""'" ~~,~~;"""" __ """"",,,,,,,, __ .~~~""i\&_"---~-
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CONG TV c6 PHAN CAO SU CONG NGHlep

Crurc Vl:I nam gill t~i to clurc khac:

So CP namgiO'(ngay26/03/2018):

+ D~i di~n sa hO'u(DOFICO):

+ Ca nhan sa hO'u:

Khong c6

1.755.200cO phieu,chiem 10,03%von dieu I~.

1.750.000cO phieu,chiem 10%von dieu I~

5.200 co phieu,chiem 0,03% von dieu I~.

Ty I~ sa hO'u co phieu cua nhO'ng Khong c6
ngll'ai c6 lien quan:

Quyen Iqi mau thu~n vai Cong ty

NhO'ngkhoan no doi vci Cong ty:

Lqi ich lien quan doi vai Cong ty:

Hanh vi vi pharn phap lu~t

Khong c6

Khong c6

KhOngc6

KhOngc6

1.4 Ong Nguy~nCao Trf - Thanh viAn Hl)i dong quant';

H9va ten: NGUY~NCAO TRf

Gioi tinh:

Nqay thang nam sinh:

Noi sinh:

CMND:

Quoc tich:

Dan t9C:

Que quan:

Dja chl thU'ongtru:

Trlnh d9 chuyen rnon:

Qua trlnh cong tac:

Nam

18/8/1970

Lam Dong

023327894

Vi~t Nam

Kinh

Quang Nam - Da Nang

20/9 Ky Dong, P.9, Q.3, TP Ho Chi Minh

Tien SI Kinh te

'.' -
Ndi t~mvi~c- Ct1l1c vl;l,< •Thai gian

+ TU'1999-2005 Cong ty BenThanh Tourist- Giam doc dau tll'

+ TU'2006-2014 Cong ty BenThanh Land- Tong Giam doc

+ TU'2014- nay CTCP T~p doan Cabella - Chu tich kiem Giam doc

+ TU'02/2018 - nay CTCP Cao su Cong nghi~p - Thanh viEmHDQT

Chuc vt,Jnam giO't~i to chuc khac:

Chuc vt,Jcong tac t~i Cong ty: Thanh vien H9i dong quan tri

Chu tich kiem Giam doc CTCP T~p doan
CAPELLA.

:;W:~'~:""~_~~<6-~'; w~,. ......~;;:r.:r.ss.~~. t':'I'r~~ ~~~:~,....w:;.;;o:;m;:w..-q",;.~~~""···-.>:<:.r"~J..i!!.,::~-:.l$;>-;Jt"~ ~~~~~";:~
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CONG TV c6 PHAN CAO SU CONG NGHlep

So CP narn giO'(ngay 26/03/2018): 1.312.500 co phieu, chiern 7,5% von cfieu 1$.

+ Dai di~n sa hO'U(CTCP Tap 1.312.500 co phieu, chiem 7,5% von dieu 1$.

dean CAPELLA):

+ Ca nhan sa hO'u: o co phieu, chiem 0% von dieu 1$.

Quyen Iqi mau thuan voj Cong ty

NhO'ngkhoan no doi voi Cong ty:

Lqi Ich lien quan doi voi Cong ty:

Hanh vi vi pharn phap lu$t

Khong co

Khong co

Khong co

Khong co

Ty 1$ sa hO'u co phieu cua nhO'ng Khong co

ngu'oi co lien quan:

1.5 Ong Tr~n H~liBlnh - Thanh vien H£)QT

Ho va ten: TRAN HAl B1NH

Gioi tinh: Nam

Ngay thang nam sinh:

Noi sinh:

05/10/1960

Ben Tre

Passport:

Quoct!ch:

Dan toe:

020360250

Vi~t Nam

Kinh

Que quan:

Dla chi thU'ong tru:

Ben Tre

37/12 Nguyen Phi Khanh,P Tan £)!nh, Q1, TP Ho Chi

Minh.

Trinh o¢ chuyen man:

Qua trlnh cong tac:

CLf nhan Kinh te

Th~i gian Noi lam vi~c - Ch(J'cv~

+ TU'1980-1983 £)i b¢ d¢i

+ TU' 1984-1995 Cang ty kho van nqoai thU'ang

+ TU' 1996-2006 Cong ty giao nh$n Nam A

+ TU'2006- Nay Cong ty co phan t$p doan Capella- Pho Tong Giam doc

+ TU'02/2018 - nay CTCP Cao su Cong nghi~p - Thanh vien H£)QT

"'_'~_"_"''«>''~~~''i_ ..,..."~,,._._.o.. ..... """
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CONG TV c6 PHAN CAO SU CONG NGHlep .

•

Chirc Vl,Icong tac tal Cong ty: Thanh vien H£)QT

Chuc vu nam giG' tal to crurc khac: Pho Tong Giam dOCCTCP T~p doan CAPELLA

o cO phieu, chiem 0% von dieu I~.

o cO phieu, chiem 0% von dieu I~.

So CP narn giG' (nqay 26/03/2018):

+ Ca nhEm so hG'u: o cO phieu, chiem0% von dieu I~.

Ty I~ so hG'uco phieu cua nhung ngU'ai co lien quan: Khong co

Quyen Igi rnau thu~n vdi Cong ty Khong co

NhG'ng khoan no doi Vdi Cong ty: Khong co

Lgi fch lien quan doi vdi Cong ty: Khong co

Hanh vi vi pharn phap lu~t Khong co

2. Bankiem scat:

1 Ba Tr~n Th! Hong Loan TrU'ang BKS
--....~--.-..~.--.-.-----..--.--.-- ..------------------- ..__ .._-_._----_ ...._ ...._-------_._---_._-_._._._ .._---_._-_._ .._-_._--_ ..._ .._._--_._---_._---

2 Ba Ngo Thl c§in Ha Thanh vlen BKS

3 BaMaiMinh Phlfong Thanh vien BKS

2.1 Ba Tr~n Thl Hong Loan - Thanh vien BKS

Ngay thanq narn sinh:

Noi sinh:

TRAN TH! HONG LOAN

NG'

20/7/1986

H9 va ten:

Gidi tfnh:

£)ong Nai

CMND: 2716214264

Quoc tich:

Dan toe:

Que quan:

£)!a chi thU'ang tru:

Vi~t Nam

Kinh

Binh DU'ong

So 88, aU'ang 2114, xa Xuan Tan, TX Long KMnh, £)ong

Nai.

Trinh a(>chuyen mon: Clf nhan Kinh te

,::1.~~~~~y,a;_~~~")..7lfi""'~O!<"~.""'......_,,..~~~N...._~'~ ·.;.j:~~"'*~:;r;!!rJ..~I'II!~~W.y-~~"i::·~!;\r.uo:et:,.
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CONG TY co PHAN CAO SU CONG NGHn~p

•

Qua trinh cong tac:

ThCJigian Ndi lam vi~c - ChU'cvu

+ TU'2010-2015 Cong ty Cao su Cong nghi$p- Ke toan

+ TU'2016 - 02/2018 Gong ty TNHH MTV Cao su Gong nqhiep- Kiem scat vien

+ TU'02/2018 - nay Gong ty co phan Cao su Gong nqhiep- TrU'ongBKS

So CP narn giO'(nqay 26/03/2018): 5.700 co phieu, chiem0,03%von dieu 1$.

Chuc vu cong tac t<;liCong ty: TrU'ongBKS

Chuc vu nam giO'tal to cmrc khac: Khong c6

+ D1?idi$n so hO'u: o cO phieu, chiem0% von dieu I~.

+ Ca nhan so hiru: 5.700 co phieu, chiem0,03%von di'eu1$.

Ty I~ so hO'u co phieu cua nhO'ng Khong c6

ngU'dico lien quan:

.a.s
Ouyen l<;1irnau thu~n v(ji Gong ty

NhO'ngkhoan n<;1doi v(ji Cong ty:

Khong c6

Khong c6

L<;1iIch lien quan doi v(ji Cong ty: Khong c6

Hanh vi vi pharn phap lu~t Khong c6

2.2 Sa Mai Minh Phuong - Thanh vlen SKS

H9 va ten:

Gi(ji tinh:

MAl MINH PHlJONG

Ngay thang narn sinh:

Nol sinh:

NO'

15/3/1981

Long An

CMND: 301086557

Quac tich:

Dan t9C:

Que quan:

D!a chi thU'ang tru:

Trinh d¢ chuyen man:

Vi~t Nam

Kinh

Long An

Duc Hea Dong, Duc Hea, Long An.

Gil nhan Kinh te

"
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CONG TV co PHAN CAO SU CONG NGHlep

Qua trinh cong tac:

Thl1igian Ndi lam vi~c - Ch(tc vu----_---__ .__---_._.
+ Tli 2003-2008 i Cong ty thai trang xinh- Ke toan tnJ'ang

+ Tli 2009- Nay Cong ty CP Tap doan Capella- Pho Giarn doc Tal chinh

+ Ttr 02/2018 - nay CTCP Cao su Cong nghi~p - Thanh vlen BKS

Chirc vu cong tac tal Cong ty: Thanh vien BKS

Chirc vu nam giO'tal to chirc khac: Pho Oiam doc Tai chinh - CTCP Tap doan

CAPELLA

So CP nam giO'(ngay 26/03/2018): o cO phieu,chiem 0% von dieu I~.

Ty I~ so hO'u cO phieu ella nhung Khong co

ngU'aico liEmquan:

Quyeln l\1imau thuan vOiCong ty

Nhung khoan no doi vai Cong ty:

Khong co

Khong co

L\1ilch lien quan doi vai Cong ty: Khong c6

Hanh vi vi pham phap lu~t Khong c6

2.3 Ba NgOTh! C§m Ha - Thanh vilm BKS

H9 va ten:

Gidi tlnh:

NGO TH! CAM HA

Ngay thanq narn sinh:

Noi sinh:

NO'

09/3/1986

£)ong Nai

CMND: 271812976

Quoctich:

Dan t9C:

Vi~t Nam

Kinh

Que quan: Bac Giang

1N4,KP2, P Tan MaLTPBien Hoa, £)ong Nai.

Cil nhan kinh te

£),a chi thU'ongtru:

Trinh d9 chuyen mon:
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CONG TV c6 PHAN CAO SU CONG NGHlep

Qua trlnh cong tao:

ThC1igian NO!lam vi~c - Ch(l'c vu

-I- TU'2010- Nay Tong Cong ty Cong nghi~p ThlfC pham Dong Nai- cnuyen

vien phonq kiem toan n9i b9

-I- TU'02/2018 - nay CTCP Cao su Cong nghi~p - Thanh vlen BKS

Chirc vu nam giG't<jlito crurc khac: Chuyen vien Phong kiem toan n9i b9 - Tong Cong

ty Cong nghi$p Thuc pham Dong Nai.

Thanh vien Ban kiem scat Cong ty Nang sue san

Dong Nai, Cong ty CP Xuat nbap khau Dong Nai,

Cong ty CP san xuat thU'dngmal dich vu Dong Nai.

~
1259C
,---...;;
mOTl
PItA

AOSU
:JNGHIl

Chuc vu cong tac tai Cong ty: Thanh vien BKS

So CP nam giG'(ngay 26/03/2018): o cO phieu, chiem 0% von dieu 1$.

Ty 1$ so hG'u co phieu cua nhG'ng Khong c6

ngliai co lien quan:

Quyen Iqi mau thuan voi Cong ty

NhG'ngkhoan no doi voi Cong ty:

Khong c6

KhOng co

Lqi ich lien quan doi voi Cong ty: Khong c6

Hanh vi vi phc;lmphap lui!lt Khong c6

3. Giam doc va cae can bQquan Iy:

1 6ng Nguy~n Dang Tan Giam doc

2 6ng D5 Tan Diem Ph6 Giam doc

3 6ng Nguy~n Van Hung Ke toan trU'ong

3.1 Ong Nguy~n Dang Tan - Giam doc

Xem t<jliMl,Ic 1.2 (thong tin H9i dong quan trl)

3.2 Ong D5 Tan Diem - Ph6 Giam doc

Xem t<jliMl,Ic 1.3 (thong tin H9i dong quan trD
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3.3 Ong Nguy~n Van Hung - Ke toan tnfCtng

H9 va ten:

Gioi tfnh:

Ngay thang nam sinh:

Noi sinh:

GMND:

Quoc tich:

Dan toe:
Que quan:

Dia chi thU'angtru:

Trinh d9 chuyen rnon:

Qua trlnh cong tac:

NGUY~N vAN HUNG

Nam

28/5/1963
Dong Nai.

270599862

Vi~t Nam

Kinh

Nam D!nh

Cam Tan, Xuan Tan, TX Long Khanh, Dong Nai.

GLI'nhan Kinh te

Thbigian
.'

Noi lam vi~c Ch(tcvl}
.' .'

+ Ttl 1984-1988 Cong ty Gao su Gong nghi~p- Ke toan v~t tu

+ Ttl 1988-2010 Cong ty Cao su Cong nghi~p- Ke toan Tong hop

+ 2010- 2/2018 Cong ty TNHH MTV Cao su Cong nghi~p- Ke toan trU'Cing

+ 02/2018 - nay CTCP Cao su Cong nghi~p - Ke toan trU'Cing

Ch(J'cvu cong tao t~i Cong ty: Ke toan trU'Cing

Crnrc vu nam giO'tal to chirc khac: Khong co

So CP nam giO'(thai diem 26/03/2018): 5.800 co phan, chiem0,03%von dieu I~

+ Dai dlen sCi hO'u:

+ Ca nhan sCihO'u:

° co phleu, chiem 0% von dieu I~.

5.800 co phan, chiem 0,03%von dfeu I~

Ty I~ sCihO'uco phieu cLla nhO'ngngU'aico lien quan: khong co

Quyen l<;timau thu~n voi Cong ty: khong co

NhO'ngkhoan n<;t doi vai Cong ty: khOngco

L<;tiich lien quan doi vai Cong ty: khong co

Hanh vi vi ph~m phap lu~t: khong co

4. Keho~ch tang cliong quan tri ct1ng ty
Hi~n nay, Cong ty dang trian khai xay dlfng h~ thong cac Quy che quan Iy n¢i b¢ lam cong

CI,I va cd sCi phap Iy nang cao hi~u qua cong tac quan Iy, dieu hanh va tinh chuyen nghi~p

cLla Gong ty. Cong ty dang tien hanh xay dlfng hoan thi~n h~ thong cac quy che thu9C cac

ITnhVlfC:

Qufm Iy va dieu hanh ho~t o¢ng san xuat kinh doanh.
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Quan h~ n¢i b¢ Cong ty.

ouan Iy tuyen dunq, dao tao, phat trien nguon nhan hjc.

Vi~c xay dl!ng va hoan thien cac Quy che quan Iy n(>ib¢ giup Cong ty co dU'qcmot h~

thong hoan chinh cac van ban quy dinh ve to chuc, hoat d¢ng, che d¢, chinh sach tao

hanh lang phap Iy cho to chuc va heat d¢ng cua Cong ty. Cac Quy che cOng la co sa
de xem xet trach nhiem cua cac don vi va ca nhan trong vi~c thuc hien chirc nang,

nhlern vu dU'<;1cCong ty giao va giup cho heat d¢ng quan Iy, dieu hanh dU'qcnhip nhang

va thong suet,

£)oi voi noat d¢ng cong bo thong tin sau khi tra thanh cong ty d9i chung, H¢i dong quan tri se

ban hanh Quy trlnh cong bo thong tin nham dam bao cong bo kip thai cac thong tin dinh ky

ho~c bat thU'angtheo dung quy dinh cLla phap lu~t ve chU'ngkhoan.

IV. PHV LVC
1. Phl:lll:lc I: Ban sao hqp I~ Giay chung nh~n dang ky kinh doanh;

2. Phl:lll:lc II: BCrC kiem toan nam 2017 cLlaCong ty;

3. Phl:lll:lc III: Ban sao Nghi quyet £)H£)C£)thanh I~p ngay 09/02/2018;

4. Phl:llvc IV: £)ieu 1$ to chuc va h09t d¢ng cLlaCong ty;

5. PhVlvc V: Danh sach co dong cLlaCong ty.
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Dong Nai, nqay Li. thang ~ .. nam 2018
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